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Planning and Delivering a
Successful Magento 2
Upgrade From Magento 1

How we started doing it, how we do it now
and what we learned along the way.
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Introduction
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Who Am [?

A | started in eCommerce in October 2005.

Aln that

Business Development Manager, Project
Manager, Project Director, Client Services

t |

me ,

| 6v e

been

Director and for the last 18 months, a Managing

Director.

A Spent 9 ¥ years delivering Magento projects on
everything from Magento Community Edition 1.2
up to Magento Commerce Edition 2.1.

Al om al so
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Who Are Screen Pages?

A UK baSEd, pnvately Owned, MAGENTO A
profitable business SOLUTION X L
o PARTNER ~C(J7P
A Long track record in lifestyle,
fashion and B2B verticals
A Certified on Magento 1 and
Magento 2
A 400+ eCommerce websites
since 1997, 250+ Magento
A Substantial collective | P
eCommerce website |5 MAGENTO
experience il PARTNER AWARD NV,




Who Are You?

AShow of hands in the room for who here is a:
AMerchant
ADeveloper
ATechnology partner

APerson | 6ve personally invited here
as full as possible and to whom | now owe a beer?
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Presentation Topic

AHow to scope a project, the right way and the wrong way.
AHow we architect the project.

AHow we develop, migrate data and test.

AHow we train the customer and launch a site.

AWhat happens next.




Scoping the Upgrad
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Scoping 1 What Normally Happens

A Conversation comes up about a Magento 2 project.

A Generally starts with fiLetds st
mo ment oO.

A This is problematic because:
A It can ignore years of industry and platform innovation since your site

was built.
A lt assumes your userods expectation
ago.

A Is assumes your business goals as a merchant are the same as they
were 3 years ago.
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Scoping i Why That Happens

AThe primary reason why wedve se
a lack of knowledge of what they actually have.

AThis can be because:

AThe team involved in running your w
the M1 site went live.

AThey were there but havenodt kept br
the agency to build.

AThey arendt sure what the things th

AAsking your agency to do this shifts the responsibility to them
for making sure everything Is included.




Scoping 1 Is This Approach Useful?

AYes:

A Gives you both a final checklist to make sure everything is thought
about and included or specifically excluded from the project.

AAllows you to give the customer an idea of a starting budget for the

project that you know youol | be abl
ANo:

AMeans you are more |ikely to carry

always had 1 to, rather than judging

ACan end up giving you an inflated idea of the cost and might put you off

moving forward with the upgrade.

imagine 2019 Al



imagine 2019



Scoping i How It Should Be Done

AApproach it like a build project with a new agency.

ACreate a requirements document that covers:

AYour business goals for the next 3-5 years
AWhat vyour KPIO&s are going to be aga

AAsk for a requirements gathering workshop with your agency
with the key stakeholders for the new project.

Al f you dondét know where to star
agency give you a checklist highlighting things you might
want/need.
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Languages How many languages do you need |Each language that the customer needs to shop in will require content translated for that language. Magento includes a language pack for
your customers to be able to shop |most languages but this will not translate any of your product, category or static content, it handles things like the form and button labels.
in? Each language will need to be accounted for in the site setup.
Currencies How many currencies do you need |Each currency that you want your customers to be able to transact in, i.e. actually placing an order in that currency, will need to be setup

your customers to be able to shop
in?

as a individual website in Magento and we need to know whether to account for this in your estimate.

3rd Party Tracking Tags

What 3rd party tracking codes do
you use at the moment and what
do you need to add to the new
site?

Most versions of Magento include integration to Google Tag Manager, which allows you to manage your own tracking tags in the site. We
should review this list to make sure that each and every tag is carried through into the new site.

SEO

Are there any specific SEQ
considerations that we need to be
aware of?

Magento is a very SEO friendly platform and its very likely that it will be able to handle everything you want to do from an SEQ point of
view but every so often, there are some things that require special consideration in our proposal.

Magento Edition

DNdl Ared

Main template & navigation

Do you require Magento Open
Source (Formerly Community
Edition) or Magento Commerce
(Formerly Enterprise Edition)
De piio

Header & footer

Magento Commerce Edition is more feature rich particulaly with B2B functionality amoungst other perks however there are revenue based
license fees to consider. If you are unsure which platform is right for you please specify.

Includes logo, account and checkout links, mini-basket, search box and space for promotional messaging/contact information

Home page content areas

Includes the typical home page content types: banner carousels, images/text, product carousels.

Breadcrumb trail

Top (main) navigation

Includes multi-level (as many category levels as reqguired) or mega menu functionality {up to three)

Filters & left-hand menu navigation

Include single option filkering within each filter but an unlimited number of options and filters.

Currency converter

Transactions are processed in a base currency (e.g. GBP) buk can be converted to an indicative price by the customer on site.

Onsite search and search results pa|Standard Magento product search.

Category Pages

Category page grid view

Category page list view

Trade list view

Required for situations where trade customers on the site need a different category page layout than the standard one included above.

Stock level display on grid

Normally required only for B2B sites where knowledge of actual stock levels is important for customers to know.

Grid page rollover image change

Product thumbnail image changes to lifestyle when customer hovers their mouse over the product.

Colour swatches

Additional colour scheme styling (per category)

Product Pages

Ready

Product page templates

Includes multiple images, product information and add to basket functionality.

Product page up/cross sells

Standard Magento manually assigned up-sell product functionality.

Product page alternate related item

Ability to show a second set of related or alternate products.

Image zoom

Standard Magento lightbox style zoom functionality.

Colour swatches

Required where customer chooses between products or product options (size, colour, etc) through clickable swatches rather than drop-
downs.

Configurable products

Required where a customer has to choose options from a pre-defined list before adding to basket (e.qg. size, colour)




Scoping - Documentation

AAsk your agency to show you the differences between Magento
1 and Magento 2 as early as possible in the process.

AWalk through what Magento 2 comes with out of the box so that
you can start to see and under s

AAsk your agency for a selection of choices in a way where you
can see the impact and relative cost of each element.

ARecord what youbve asked for cl
the project is delivered, you can cross-check.
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3'Y Party Technology Providers

AMagento has a very rich eco-system of 31 party technology
providers.

AThese can help deliver massive value into your project for
comparatively little cost.

ATakes the pressure of your budget or allows you to get more for
your budget.
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Scoping - Integration

AThe most complicated element of the project to get right but the
element least likely to be changing as part of a Magento 2 build.

Al f youdre making changes to you
same time, consider the impact this has on your Magento
timeline and scope.

Alnvestigate alternatives like 3 party vendor supplied integration
connectors.
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Scoping i What Else?

Alnclude budget/time for a
minor version upgrade in your
scope.
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Architecting The Buj
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Solution Architecture

AKick off the project with your

agency.
AGo through the scope of what
theyore delivering |1 ne by | i1ne.

ASeparate design kick-off
workshop if your branding is
changing significantly where
t hat s all you focus on.

AContinuing the theme of treating
it like a new agency, resist any
attempt to njust do 1t |
t he moment o now that youo
Into the actual project.
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