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Introduction



Who Am I?

Å I started in eCommerce in October 2005.

Å In that time, Iôve been an Account Manager, 
Business Development Manager, Project 
Manager, Project Director, Client Services 
Director and for the last 18 months, a Managing 
Director.

Å Spent 9 ½ years delivering Magento projects on 
everything from Magento Community Edition 1.2 
up to Magento Commerce Edition 2.1.

Å Iôm also a M1 & M2 Certified Solution Specialist.



Å UK based, privately owned, 
profitable business

Å Long track record in lifestyle, 
fashion and B2B verticals

Å Certified on Magento 1 and 
Magento 2

Å 400+ eCommerce websites 
since 1997, 250+ Magento

Å Substantial collective 
eCommerce website 
experience

Who Are Screen Pages?



ÅShow of hands in the room for who here is a:
ÅMerchant

ÅDeveloper

ÅTechnology partner

ÅPerson Iôve personally invited here to watch me speak so that it looks 
as full as possible and to whom I now owe a beer?

Who Are You?



ÅHow to scope a project, the right way and the wrong way.

ÅHow we architect the project.

ÅHow we develop, migrate data and test.

ÅHow we train the customer and launch a site.

ÅWhat happens next.

Presentation Topic



Scoping the Upgrade



Å Conversation comes up about a Magento 2 project.

ÅGenerally starts with ñLetôs start with whatever we have at the 
momentò.

Å This is problematic because:
Å It can ignore years of industry and platform innovation since your site 

was built.

Å It assumes your userôs expectations are the same as they were years 
ago.

Å Is assumes your business goals as a merchant are the same as they 
were 3 years ago.

Scoping ïWhat Normally Happens



ÅThe primary reason why weôve seen this happen is because of 
a lack of knowledge of what they actually have.

ÅThis can be because:
ÅThe team involved in running your website now hasnôt been there since 

the M1 site went live.

ÅThey were there but havenôt kept brilliant records of what theyôve asked 
the agency to build.

ÅThey arenôt sure what the things they have had built actually do.

ÅAsking your agency to do this shifts the responsibility to them 
for making sure everything is included.

Scoping ïWhy That Happens



ÅYes:
ÅGives you both a final checklist to make sure everything is thought 

about and included or specifically excluded from the project.
ÅAllows you to give the customer an idea of a starting budget for the 
project that you know youôll be able to cut the fat from later.

ÅNo:
ÅMeans you are more likely to carry something forward ñbecause youôve 
always had itò, rather than judging every element on itôs merits.
ÅCan end up giving you an inflated idea of the cost and might put you off 

moving forward with the upgrade.

Scoping ïIs This Approach Useful?



DR CR Graphic



ÅApproach it like a build project with a new agency.

ÅCreate a requirements document that covers:
ÅYour business goals for the next 3-5 years

ÅWhat your KPIôs are going to be against which you measure success

ÅAsk for a requirements gathering workshop with your agency 
with the key stakeholders for the new project.

ÅIf you donôt know where to start with your requirements, ask the 
agency give you a checklist highlighting things you might 
want/need.

Scoping ïHow It Should Be Done





ÅAsk your agency to show you the differences between Magento 
1 and Magento 2 as early as possible in the process.

ÅWalk through what Magento 2 comes with out of the box so that 
you can start to see and understand how youôll use it.

ÅAsk your agency for a selection of choices in a way where you 
can see the impact and relative cost of each element.

ÅRecord what youôve asked for clearly so that as each element of 
the project is delivered, you can cross-check.

Scoping - Documentation



ÅMagento has a very rich eco-system of 3rd party technology 
providers.

ÅThese can help deliver massive value into your project for 
comparatively little cost.

ÅTakes the pressure of your budget or allows you to get more for 
your budget.

3rd Party Technology Providers





ÅThe most complicated element of the project to get right but the 
element least likely to be changing as part of a Magento 2 build.

ÅIf youôre making changes to your other business systems at the 
same time, consider the impact this has on your Magento 
timeline and scope.

ÅInvestigate alternatives like 3rd party vendor supplied integration 
connectors.

Scoping - Integration



ÅInclude budget/time for a 
minor version upgrade in your 
scope.

Å1-2 months before go live.

Scoping ïWhat Else?



Architecting The Build



ÅKick off the project with your 
agency.

ÅGo through the scope of what 
theyôre delivering line by line.

ÅSeparate design kick-off 
workshop if your branding is 
changing significantly where 
thatôs all you focus on.

ÅContinuing the theme of treating 
it like a new agency, resist any 
attempt to ñjust do it like it is at 
the momentò now that youôre 
into the actual project.

Solution Architecture


